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QUESTION 1

Public financial management can be characterised by various components. By making use of relevant
examples, describe any three of the following components of public financial management:

= Business plans

* Financial management system

= Budgeting

= Provisioning

= Performance management (25)

QUESTION 2

You are a Director in a public sector institution responsible for coordinating budget preparation. Discuss
the important features of the zero-based budgeting (ZBB) technique. Indicate whether you would
recommend ZBB or not. Make use of relevant examples in motivating your answers. (25)

QUESTION 3

Accounting officers play a very important role in ensuring efficient and effective public financial
management. Explain the role of the accounting officer in public financial management. Make use of
relevant examples to illustrate your answers. (25)

QUESTION 4

There are various functions that public sector budgets fulfil. By making use of relevant examples,
describe the functions of the budget you have studied in this course. Indicate whether your national
budget addresses these functions or not. Motivate your answers. (25)

QUESTION 5

Tendering is an essential process that ensures uninterrupted service delivery. By making use of relevant

examples to illustrate your answers, explain tendering as a process in procurement management.
(25)
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